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Achiever
People who are especially talented in the Achiever theme have a
great deal of stamina and work hard. They take great satisfaction
from being busy and productive.

Learner
People who are especially talented in the Learner theme have a
great desire to learn and want to continuously improve. In
particular, the process of learning, rather than the outcome,
excites them.

Focus
People who are especially talented in the Focus theme can take a
direction, follow through, and make the corrections necessary to
stay on track. They prioritize, then act.

Strategic
People who are especially talented in the Strategic theme create
alternative ways to proceed. Faced with any given scenario, they
can quickly spot the relevant patterns and issues.

Activator
People who are especially talented in the Activator theme can
make things happen by turning thoughts into action. They are
often impatient.

Participated on: 1/16/2018
Copyright © 2017 Gallup, Inc. All rights reserved.



Copyright © 2000, 2012 Gallup, Inc. All rights reserved. Gallup®, StrengthsFinder®, and each of the 34 StrengthsFinder theme names are trademarks of Gallup, Inc.

E
Executing

R

I

T

ACHIEVER
€

PEOPLE EXCEPTIONALLY TALENTED IN THE ACHIEVER THEME 
WORK HARD AND POSSESS A GREAT DEAL OF STAMINA. THEY TAKE 
IMMENSE SATISFACTION IN BEING BUSY AND PRODUCTIVE.

Achievers have a constant need for attainment. They have an internal fire burning inside them. It pushes them to do more, to achieve 
more. People with strong Achiever talents feel as if every day starts at zero. By the end of the day they must accomplish something 
meaningful to feel good about themselves. And “every day” means every single day — workdays, weekends, holidays, and even 
vacations. If the day passes without some form of achievement, no matter how small, Achievers feel dissatisfied. Upon finishing a 
challenging project, they rarely seek to be rewarded with a rest or an easy assignment. While they appreciate recognition for past 
achievements, their motivation lies in striving toward the next goal on the horizon.

ITS POWER AND EDGE

Achievers love to complete tasks, and they derive fulfillment from their accomplishments. Putting it simply, people with high Achiever 
have a strong inner drive — an innate source of intensity, energy, and power that enables them to push hard to get things done. As a 
result, they often set the pace and define productivity levels for the people around them.

IF ACHIEVER IS A DOMINANT THEME FOR YOU: IF ACHIEVER IS A LESSER THEME FOR YOU:

Direct your energy to achieve in all areas of your life.

 • Take advantage of your self-motivation by setting 
challenging goals. Set a more ambitious goal every 
time you finish a project.

 • Partner with someone with strong Discipline or 
Focus talents. This person can help you use your 
energy as efficiently as possible.

 • Take time to celebrate each success before 
moving on to the next item or task, even for just a 
few minutes.

 • Although you might be naturally equipped to work 
harder and longer than others, be sure to take 
regular breaks.

 • As much as possible, limit your commitments to 
tasks that are aligned with your highest priorities.  

 • Make sure your to-do lists include things 
beyond work.

Think about how you get things done. Even if you lack 
the intensity or drive of the Achiever theme, you no doubt 
accomplish meaningful outcomes.

 • Among your top themes, find those that provide you 
with energy and motivation. Focus, Maximizer, or 
Responsibility talents may be the fire that can fuel your 
endeavors in the same way that the Achiever talents do 
for others.

 • If you have a smartphone or other mobile device, find 
a powerful app that can help you keep track of the 
important tasks you need to accomplish each day. Use this 
technology to push you toward completing your goals.

 • Look for collaborative roles. The drive of those around you 
can often be contagious. Gravitate to high producers, and 
their energy will often rub off on you.

 • Manage others’ expectations by helping them understand 
that though you are not afraid of hard work, your primary 
motivation is more about quality, commitment, or service.
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PEOPLE EXCEPTIONALLY TALENTED IN THE LEARNER THEME 
HAVE A GREAT DESIRE TO LEARN AND WANT TO CONTINUOUSLY 
IMPROVE. THE PROCESS OF LEARNING, RATHER THAN THE 
OUTCOME, EXCITES THEM. 

People with strong Learner talents constantly strive to learn and improve. The process of learning is as important to them as the 
knowledge they gain. Learners are energized by the steady and deliberate journey from ignorance to competence. They are excited by 
the thrill of learning new facts, beginning a new subject, and mastering an important skill. Learning builds their confidence. Having 
Learner as a dominant theme does not necessarily motivate someone to become a subject matter expert or strive for the respect that 
accompanies earning a professional or academic credential. The outcome of learning is less significant than “getting there.”

ITS POWER AND EDGE

People with strong Learner talents not only love to learn, but they also intuitively know how they learn best. They can learn quickly, 
and when focused, they can keep a group, team, and organization on the cutting edge.

IF LEARNER IS A DOMINANT THEME FOR YOU: IF LEARNER IS A LESSER THEME FOR YOU:

Continue to grow through learning.

 • Refine how you learn. If you learn best by teaching, 
seek out opportunities to instruct others. If you learn 
best through reflection, carve out this quiet time.

 • Designate yourself as an early adopter for new 
technology, such as a new point-of-sale or back-office 
system. You will learn quickly and be able to share 
important advances with your colleagues and peers.

 • Honor your desire to learn. If you can’t fulfill this 
need at work, take advantage of adult educational 
opportunities in your community. Discipline yourself 
to sign up for at least one new academic or adult 
learning course each year.

 • Be a catalyst for change. Others might be intimidated 
by new rules, new skills, or new circumstances. 
Your willingness to soak up this “newness” can 
calm their fears and spur them to engage. Take this 
responsibility seriously.

If you lack the intensity of the talents that comprise the 
Learner theme, it does not mean you can’t or won’t learn. It 
does mean that you probably don’t appreciate or enjoy the 
process that is often required for learning to take place.

 • Have a strategy in place to help keep your skills up-to-
date and relevant in an ever-changing world.

 • You are more interested in the destination than the 
journey. Consider looking for roles that are oriented 
toward results rather than processes.

 • You may have other dominant talents you can lean on 
when you need to bring something new to the table. For 
example, Woo talents might open you to new people; 
Ideation talents might open you to new ideas; Input 
talents might open you to new resources or tools; and 
Strategic talents might open you to new possibilities  
or options.

 • Develop relationships with people who always seem to 
be on the cutting edge. They can keep you informed on 
the latest advancements in your field.
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PEOPLE EXCEPTIONALLY TALENTED IN THE FOCUS THEME 
CAN TAKE A DIRECTION, FOLLOW THROUGH, AND MAKE THE 
CORRECTIONS NECESSARY TO STAY ON TRACK. THEY PRIORITIZE, 
THEN ACT.

People with strong Focus talents prioritize and then take action. They set goals. These goals serve as their compass, helping them 
determine priorities and make alterations when needed to get back on course. Their Focus is powerful because it forces them to filter; 
they instinctively evaluate each action before taking it to determine whether it will help them reach their goal.  In the end, strong 
Focus talents push them to be efficient. They are extremely valuable team members because their single-mindedness enhances the 
speed and quality of their performance and keeps the team on track.

ITS POWER AND EDGE

While others start to wander down divergent avenues, people with strong Focus talents stay on the main road. They help others avoid 
time-consuming distractions and keep everyone on point.

IF FOCUS IS A DOMINANT THEME FOR YOU: IF FOCUS IS A LESSER THEME FOR YOU:

Help those around you keep their eyes on the prize.

 • Your greatest worth as a team member might be 
to help others set goals. When you work on group 
projects, take responsibility for summarizing what 
was decided, define when these decisions will be acted 
upon, and set a date when the group will reconvene.

 • When you set goals, discipline yourself to attach 
timelines and measurements. These will provide 
regular proof of your progress.

 • Write down your goals and refer to them often. You 
will feel more in control of your life this way.

 • Stretch your goal-setting abilities beyond work. If you 
find yourself becoming too focused on work goals, set 
goals regarding your personal life as well. These goals 
will give weight to your personal priorities and help 
restore balance in your life.

 • Allow others to think, act, and talk less efficiently 
than you do. Sometimes their “detours” will lead to 
discoveries and delights. 

Think about how you get things done. Even if you lack the 
intensity of the Focus theme, you no doubt can concentrate 
on and hit a target.

 • Among your top themes, find those that provide 
you with direction and clarity about goals. Belief 
or Significance talents can help you set appropriate 
aspirations and objectives. Arranger, Consistency, 
Futuristic, or Restorative talents may help you stay on 
track in the same way that Focus talents do for others.

 • Build support systems that provide you with energy 
to get your work done. You may need to build “energy 
breaks” into your day to achieve peak performance. 
For example, if you spend a lot of time at the computer 
working, get up every half hour to stretch, listen to 
music, or talk to a friend or colleague before coming 
back to the task at hand. These support systems will 
keep you fresh, energized, and more focused.

 • Remove distractions from your work environment as 
best you can. 
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PEOPLE EXCEPTIONALLY TALENTED IN THE STRATEGIC THEME 
CREATE ALTERNATIVE WAYS TO PROCEED. FACED WITH ANY GIVEN 
SCENARIO, THEY CAN QUICKLY SPOT THE RELEVANT PATTERNS 
AND ISSUES.

People with strong Strategic talents have the ability to sort through the clutter and find the best route. This is not a skill that can be 
taught. It is a distinct way of thinking — a special perspective on the world at large. This outlook allows them to see patterns where 
others simply see complexity. Mindful of these patterns, they are able to envision alternative scenarios, always asking, “What if this 
happened?” This recurring question helps them see, plan, and prepare for future situations. They see a way when others assume there is 
no way. Armed with this strategy, they strike forward.

ITS POWER AND EDGE

People with strong Strategic talents bring creative anticipation, imagination, and persistence to the groups and projects they work 
on. They can quickly weigh alternative paths and determine the one that will work best and most efficiently. They find the best route 
moving forward.

IF STRATEGIC IS A DOMINANT THEME FOR YOU: IF STRATEGIC IS A LESSER THEME FOR YOU:

Ask: “What if ?” Then select and strike.

 • Your greatest contribution to a group may be to 
discover the best path to success. Because you can do 
this quickly, it may look as if you are “winging it,” 
but explaining yourself along the way will help others 
understand what you see.

 • Schedule daily “quiet time” devoted to consideration 
of your current goals and strategies. This focused time 
away from the action might be the environment in 
which you are best able to think through the options 
to find the right course of action.

 • Trust your insights as much as possible.

 • Because you naturally consider options at such a fast 
pace, even you might not know how you came up with 
the strategy — but because of your exceptional talents, 
it will likely be successful.

 • Find a group that you think does important work and 
contribute your Strategic thinking. You can be a leader 
with your ideas.

Think about how you ask questions, set goals, and prepare for 
the future. Even if you lack the intensity of anticipation or 
imagination of the Strategic theme, you no doubt can plan 
and prepare for future situations.

 • When making a critical decision, research the topic 
and discuss the situation with people who have 
deep knowledge of the subject. Taking the time to 
investigate and gather information will broaden 
your options.

 • Among your top themes, find those that prompt you 
to be more strategic. Learner talents might guide you 
to new information. Woo talents might lead you to a 
new contact with new ideas to share. Communication 
talents might open you to new conversations that could 
expose you to a different approach. Context talents 
might help you find strategies that have been successful 
in the past.

 • Keep a detailed record of each strategy you use in all of the 
situations you encounter. As the number multiplies, you will 
amass a collection of viable options for various situations.
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PEOPLE EXCEPTIONALLY TALENTED IN THE ACTIVATOR THEME 
CAN MAKE THINGS HAPPEN BY TURNING THOUGHTS INTO ACTION. 
THEY ARE OFTEN IMPATIENT.

“When can we start?” This is a recurring question for Activators. People with strong Activator talents are impatient for action. They 
may concede that analysis has its uses or that debate and discussion can occasionally yield some valuable insights, but deep down 
they know that only action is real. Once a decision is made, they must act. Others may worry that “there are still some things we don’t 
know,” but this doesn’t seem to slow Activators down. They make a decision, take action, look at the result, and learn. The bottom line 
is this: Activators know they will be judged not by what they say or what they think, but by what they get done. This does not frighten 
them. It energizes them.

ITS POWER AND EDGE

Activators are catalysts who get things started. They naturally see how to turn ideas into action. As a result, they make things happen. 
Their energy can be contagious and engaging. If you have an important project or talented group that simply needs a “jump start,” find 
an Activator — they will bring energy and instant momentum.

IF ACTIVATOR IS A DOMINANT THEME FOR YOU: IF ACTIVATOR IS A LESSER THEME FOR YOU:

Be the catalyst. Think it through, and then get going.

 • Your drive to make things happen can be the push 
that many groups need to move from discussion 
to action. Make it your role in meetings to ask for 
action items before the group dismisses.

 • Seek work in which you can make your own 
decisions and act upon them. In particular, look for 
start-up or turn-around situations.

 • When insights or revelations occur, record them so 
you can act on them at the proper time.

 • When you feel the itch to make a move, pause for a 
moment to ask yourself why you want action. If you 
can articulate that to others, they are more likely to 
get behind you.

 • Recognize that your “pushiness” might sometimes 
intimidate others.

If you lack the intensity of Activator talents, it does not mean 
you lack initiative, fire, or the ability to get things started. 
Rather, you might be someone who prefers to consider actions 
carefully before taking them.

 • Ensure that you are operating in areas of familiarity or 
expertise if immediate action is required.

 • Know the best way to prepare yourself to take action. 
Consider the significant decisions you’ve made in your life 
and determine what steps you went through to feel ready 
to take action. Did you talk to others first to get their 
opinions? Did you research the topic area thoroughly? 
Did you systematically evaluate different scenarios 
and obstacles?

 • Among your top themes, find those that help you get 
things started. Responsibility, Belief, or Includer talents 
may provide the spark of initiative for you in the same way 
Activator talents do for others.

 • Sometimes you may have to set a reasonable standard for 
yourself and just do it.


